Perth International Folk Dance Group

Review and Proposal for the Purchase of a PC

Introduction

The collection of dance music represents one of the key assets of the group. Over the last
decade this collection has migrated from audiocassette, through mini-disks to its current
position on CD. The collection has expanded over that time as new dances have been
collected. Currently some seventy CD’s are held by both the Monday and the Saturday
Groups. The creation of these CD’s and editing and improving the quality of this dance
music is done on PC’s belonging to Group members. John Whaite and more recently Jenny
Currell have expended significant time and effort establishing the Group’s current CD
music collection. Some dance music has been transferred to an iPod device, purchased at
the time of the Group’s performance at the National Folk Festival in Canberra at Easter
2007.

Issues
The current issues with the CD player include:
e The current CD collections are old and in poor condition.

e The two CD payers used by the Monday Group are life expired and are subject to
failures and poor sound quality

« Maintenance and expansion of the CD collection is dependent upon PC’s owned by
group members

« There has been little use of the Group’s iPod, and the music stored on it is out-of-
date.

o The delay in finding and loading music from CD’s

There is a related music issue with the overall sound system in that the quality of sound
delivered by the old speakers is poor. This may in part be due to the amplifier and/or other
electronic equipment.

Options

To address the above options the Committee should consider the following options:
1. Purchase a suitable PC for the Monday Group
2. Purchase two PC’s; one each for Monday and Saturday Groups

3. A combined strategy of purchasing one PC for Monday, proving it in regular use,
and later address the Saturday Group needs; possibly reallocating and/or upgrading
the Monday night PC.

4. Retain the current system, purchasing one of more CD players and copying the CD
collection.

Doing nothing is not considered to be an acceptable option.

Option 1 is the recommended option at this stage and this is considered in more detail
below.
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PIFDG — Current PC Uses and PC Advantages

Based on feedback from similar groups to ours the majority of them use a PC to store and
cue their music for dance sessions. This has several advantages, including a significant
reduction in the delay between dances — items are selected from a list and not physically
located and loaded in a player.

Disadvantages include:
1. PC’s are less robust and more subject to damage
2. PC’s are assets subject to theft — requiring secure storage and supervision
3. New processes are needed to add new dance music
4. New processes are needed to select and play the music at dance sessions

Current PC uses include

1. Creation of new CD’s to store new dances low volume - 2-monthly
2. Occasional recovery of corrupted CD’s minor involvement
3. Viewing DVD’s — workshopped dances Occasional
4. Editing dance music for performances — lengthen/shorten Occasional

Key Requirements
The following represent the key requirements of a PC.

1. Portable - for ease of carriage

2. Robust - to allow for handing by a variety of members
3. Carrying case - with reasonable protection to minimize damage
4. Small footprint - to fit flat into the gun cupboard - depth ~30.5cm
5. Weight - Lightweight - approx 3kg

6. Screen - 15 inch — or larger screen

7. Resolution - WXGA or WXGA+, or XGA

8. Video - Screen suitable for occasional video shows

9. External monitor - Connection for standard display monitor

10. Memory - Minimum 1 Gb, with 2 Gb preferred

11. Processor - Core 2 preferred - preferably Intel

12. Chip set - Recognised manufacturer

13. Hard Disk - 150 Gb minimum

14. CD/DVD - CD and DVD writing capability

15. Battery - Higher capacity for use away from mains power
16. Extra battery - recommended for spare

17. Audio card - Good quality

18. USB - Minimum of 2

19. Warranty - 1 year minimum, ideally 3-years

20. Wireless - Not required

21. WWAN - Not required — PC will be used stand-alone

22. Operating System - XP

23. Pointing device - External mouse

24. Printer - No printer required

25. Software - tba — includes iTunes

26. Price - Cheap as chips
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Recommendations

In view of the current PC uses for Group purposes and the core requirement to store, select
and play music on a Monday night the following is recommended to Committee.

1. Purchase a low-end notebook PC with an enhanced sound card, minimum
150Gb hard drive and high-capacity battery life. Purchase extended two or three
year warranty.

2. Load the dance collection and configure for Dance Group.

(8]

Retain the Notebook at St Margaret’s Hall and store it in the Group’s gun-
cupboard, ensuring that the double locking facility 1s used.

Use the Notebook PC at Monday night dancing for a trial period of 3-months.
Limit the number of operators and mentor likely users.

Develop a ‘how to use’ sheet —to be retained with the device.

Reassess the performance after the trial period.

Consider applying for a grant from the Lotteries Commission

o 2 N ok

Consider the Saturday Group’s requirement at a later date

Funds of $1, 200, as endorsed by Committee, are available, although it should be possible
to purchase a suitable PC for less than $1, 000.

Leasing equipment has been considered and discounted.

References
Gartner, ‘Recommended Notebook Configurations, September 2007, Update’, 4 Oct
2007, GO0151953

Gartner, ‘Sneak Peek: Survey Shows Slow Vista Uptake’, 20 November 2007, G00153367
Key recommendation: *wait for Service Pack 1 (SP1) to be delivered; Microsoft plans
this for first-quarter 2008.’

For discussion of Vista as a current and viable Operating System, Google ‘Vista problems’

Martin Williams Treasurer and Vice President — 2007
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